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Participants
Pat Collins, U.S. Department of the Air Force
David Emmerson, U.S. Department of the Interior
Elena Gonzalez, U.S. Department of the Interior
Horst Greczmiel, Council on Environmental Quality
Will Hall, U.S. Environmental Protection Agency
Steven Miller, U.S. Department of Energy
Patricia Orr, U.S. Institute for Environmental Conflict Resolution
Deborah Osborne, Federal Energy Regulatory Commission
Jim Payne, U.S. Department of Justice
Ruth Rentch, Federal Highway Administration
Shayla Simmons, U.S. Department of the Interior
Martha Twarkins, USDA Forest Service
Ellen Wheeler, Morris K. Udall Foundation and U.S. Institute for ECR
Welcome – Ellen Wheeler, Executive Director, Morris K. Udall Foundation
Ellen Wheeler welcomed the group on behalf of the U.S. Institute for Environmental Conflict
Resolution, which is part of the Udall Foundation. Ellen introduced Mark Schaefer, who has
been selected to head the U.S. Institute for ECR. Ellen said that Mark has broad experience in
environmental science and policy, and with conflict resolution processes and collaborative
decision making. He served as a deputy assistant secretary of Interior in the 1990s, and
previously with other agencies and Congress, and he was the CEO of NatureServe for six years.
Mark briefly addressed the group.
Will Hall of EPA then introduced Richard Kuhlman, the new director of the Conflict Prevention
and Resolution Center, and Rich spoke to the group. Will Hall then gave an update on the status
of the SEEER project at EPA, which will evaluate the longer term impacts of ECR processes.
An ICR process for the evaluation instruments is under way, and Will asked for letters of support
for the ICR.
FY 2008 Reports: Sample Two-Page Case Briefing
Patricia Orr reviewed a two-page sample case briefing (see Appendix A).
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FY 2007 Reports Synthesis; Discussion of Use of the Report Synthesis by Agencies to
Increase Effective Use of ECR
Dave Emmerson and Patricia Orr reviewed a draft synthesis of FY 2007 agency reports.
A discussion followed about how agencies have been using the reports internally. Several
themes emerged during the discussion:
 Agencies are using the synthesis to educate decision makers about the use and benefits of
ECR.
 While an agency’s own cases can be particularly helpful educational tools, it also is
useful to show what other agencies are doing. An agency may learn about substantive
issue areas, process tools, or solutions through another agency’s report.
 The reporting process itself is helping central ADR offices learn what is happening in the
field and opening a dialogue between the ADR professionals and the agency’s field
offices.
 The reporting process is of great assistance in tracking and counting cases.
The discussion turned to funding for ADR. It was suggested that one of the purposes of the
reporting was to demonstrate the large amount of ECR work that is going on in agencies and that
it is worth funding. Agencies don’t have budgets for ECR, and this interagency group hasn’t yet
been able to get to the funding issues. The group also discussed how the benefits of ECR can be
quantified, perhaps in terms of dollars saved over litigation, although there are other benefits
such as satisfaction with the process, improved relationships and trust, etc.
Future of Policy Memo and Meeting Planning
Ellen asked Horst Greczmiel to comment on the upcoming transition to a new Administration
and the impact on the Policy Memo. Horst said he has talked with CEQ Chair Jim Connaughton,
who is optimistic that the Policy Memo will continue in a new Administration. He plans to note
for the incoming Administration that the Policy should be considered for retention. Horst said
Connaughton would like comments on the Policy Memo to pass on to his successors; Horst will
ask the participants of this group for feedback, such as opportunities that could be fulfilled in the
future.
Ellen suggested that the group wait until March to meet next, given the transition, and there was
general agreement on the timing. Horst asked for feedback on the level of agency personnel to
be included in the group next year, whether it should be at the deputy assistant secretary level or
high-level career staff.
It was suggested that the report synthesis be posted on the adr.gov Web site.
The next quarterly forum will be scheduled in March 2009.
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Appendix A. Sample Case Briefing
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