





Section 1: Capacity and Progress

1, Describe steps taken by your department/agency to build programmatic/institutional
capacity for ECR in 2012, including progress made since 2010. If no steps were
taken, please indicate why not.

[Please refer to the mechanisms and strategies presented in Section 5 of the OMB-
CEQ ECR Policy Memo, including but not restricted to any efforts to a) integrate
ECR objectives into agency mission statements, Government Performance and
Results Act goals, and strategic planning; b) assure that your agency's infrastructure
supports ECR; c) invest in support or programs; and d) focus on accountable
performance and achievement. You are encouraged to attach policy statements,
plans and other relevant documents.]

The Department of the Navy (DON) has had a strong Alternative Dispute
Resolution (ADR) Program Office for several years. Staffed with three attorneys,
it handles a wide variety of ADR issues facing the DON, including environmental
matters. The DON ADR Program Office works with appropriate DON commands
responsible for environmental issues. Training materials and external links to
ECR courses are published on the web at
http://www.adr.navy.mil/content/sect106consult.aspx and
hitp://ecr.gov/Training/Training.aspx.

' The DON has demonstrated a long standing capacity for ECR in the area of
installation restoration. The DON currently participates in 46 facilitated partnering
teams that oversee the restoration efforts at 1,173 active environmental

| restoration sites. Within these teams, representatives from the DON, EPA, state

' governments, local officials, and sometimes various other groups use

' collaborative methods to craft creative and cost effective restoration processes

' designed to address as many interests as possible.




Section 2: Challenges

Indicate the extent to which each of the items below present challenges or barriers
that your department/agency has encountered in advancing the appropriate and

2.

b)
c)
d)

e)

effective use of ECR.

Lack of staff expertise to participate in ECR

Lack of staff availability to engage in ECR

Lack of party capacity to engage in ECR

Limited or no funds for facilitators and mediators

Lack of travel costs for your own or other federal agency staff
Lack of travel costs for non-federal parties

Reluctance of federal decision makers to support or participate
Reluctance of other federal agencies to participate
Reluctance of other non-federal parties to participate
Contracting barriers/inefficiencies

Lack of resources for staff capacity building

Lack of personnel incentives

Lack of budget incentives

Lack of access to qualified mediators and facilitators
Perception of time and resource intensive nature of ECR
Uncertainty about whether to engage in ECR

Uncertainty about the net benefits of ECR

Other(s) (please specify):

No barriers (please explain):
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4.

Is your department/agency using ECR in any of the substantive priority areas you
listed in your prior year ECR Reports? Indicate if use has increased in these areas
since they were first identified in your ECR report. Please also list any additional
priority areas identified by your department/agency during FY 2012, and indicate if
ECR is being used in any of these areas. Note: An overview of substantive
program areas identified by departments/agencies in FY 2010 can be found in the

FY 2010 synthesis report.

' List of priority areas identified in your
department/agency prior year ECR Reports

Addressing Intra-Navy and Intra-DOD
conflicts that arise from different
interpretations and applications of laws,
regulations, and policies

Using formal dispute resolution between lead
and cooperating agencies throughout the
NEPA process, but particularly prior to the
publication of the DEIS and FEIS

Resolving storm water toxicity standards in
NPDES permits

Expediting the NEPA and permitting process
for the proposed move of Marine Corps /
CVN to Guam

Avoiding contentious, unproductive
consultations under Section 108 of the
National Historic Preservation Act

Addressing Coastal Zone Management Act
issues, particularly problems with NOAA
regulations implementing the Act

Resolving takings claims generated by
AICUZ noise issues

Environmental Restoration Program

List of additional priority areas identified by
' your department/agency in FY 2012

Check if ! Check if us;a_
using ECR as increased in
these areas
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NSA Crane pledged to focus on reducing its waste generation and energy
consumption by at least five percent, and NAVSTA Great Lakes chose to focus
on reducing waste and transportation-related impacts by at least five percent. ‘

NSA Mid-South also promised to focus on waste and energy in 2012, setting
specific goals of increasing base-wide recycling by 10 percent and reducing
' aerosol use by 10 percent.

"I'm proud of, but not surprised by, the leadership role taken by the region and
| installation environmental team," said NAVFAC Midwest Commanding Officer
' Capt. Scott Bernotas. "Each of these bases has really committed to the idea of
' sustainability and environmental stewardship. It shows in their energy
' conservation, which leads the Navy and Marine Corps average, and the
' number and quality of environmental initiatives the team puts forward every
| year."
|

' This initiative is one of many throughout the Navy and Marine Corps which will
' enable the Department of the Navy to achieve Secretary Ray Mabus' energy
\ goals to improve our energy security and efficiency afloat and

' ashore, increase our energy independence, and help lead the nation toward a
; clean energy economy.”

8. ECR Case Example: None reported.

9. Please comment on any difficulties you encountered in collecting these data and if and
how you overcame them. Please provide suggestions for improving these questions in the
future.

' The DON ADR Program Office incorporated the 2012 survey questions into an
| online database, and worked with the Assistant General Counsel (Energy, .
Installations and Environment) to solicit world-wide responses from throughout the
' DON.

Please attach any additional information as warranted.

Report due February 15, 2013.
Submit report electronically to: ECRReports@omb.eop.gov

Attached A. Basic Principles for Agency Engagement in Environmental Conflict Resolution
and Collaborative Problem Solving

! http://www.navy. mil/submit/display.asp?story id=64544 (last accessed 1/23/13).







