UPCOMING TRAININGS

The National Center for Environmental Conflict
Resolution (National Center) trainings are dynamic
and highly interactive. Each course provides
opportunities to practice new environmental
collaboration and conflict resolution (ECCR) skills
through exercises that simulate real-life situations,
peer-to-peer sharing, and discussions on immediate
challenges in ECCR. These courses are open to
professionals from all fields. Currently available
trainings for FY 2021 include the following:

John S. McCain lll
National Center for
Environmental Conflict Resolution

Udall Foundation
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UNDERSTANDING CONFLICT AND PLANNING FOR SUCCESSFUL COLLABORATION

Course 1 of 2 in the Fundamentals of Environmental Collaboration & Conflict Resolution (ECCR) Series

Participants in this course will develop an understanding of the many facets of environmental collaboration and
conflict resolution including using interest-based negotiation to uncover interests and assess the situation, using
these findings in the development of a collaborative process, and practicing collaborative communication skills
that help foster long-term relationships. This training exposes participants to the broad range of concepts and
skills to effectively manage environmental conflicts and collaborative processes. Provided virtually via the Zoom
Meeting platform.

« Nov 9, 10, 12-11:00-2:00 PST
« Nov 16-11:00-1:45 PST

« Nov 17-11:00-1:00 PST

« Additional course in 2021

coming soon!

CRAFTING COLLABORATIVE SOLUTIONS TO ENVIRONMENTAL CONFLICTS

Course 2 of 2 in the Fundamentals of Environmental Collaboration & Conflict Resolution (ECCR) Series

Participants in this interactive course will refine their understanding of environmental collaboration and conflict
resolution, with a focus on designing collaborative processes and helping multiparty groups use interest-based
negotiation and facilitation to craft collaborative solutions. Participants will gain insight and skills relevant to
developing a collaborative process, managing group dynamics, and leading groups through the process to find
creative solutions to complex environmental and public policy issues.

« No courses currently

scheduled

COLLABORATION WITH NATIVE NATIONS AND TRIBAL CONSULTATION

This training is intended for Federal agencies and representatives of Native Nations engaged in Government-to-
Government (G-to-G) interactions who want to improve intergovernmental relations. Participants will develop
—through exposure to a broad range of concepts and skills—awareness of the many facets of G-to-G consulting,
including history, law, policy, sovereignty, protocol, collaboration, communication skills, and resources available.
Provided virtually via the Zoom Meeting platform.

« Dec?2, 3, 8, & 9-9:00-1:00

PST all days

« Additional course in 2021

coming soon!

COLLABORATION IN NEPA

Participants will learn how to assess and plan for successful collaboration in National Environmental Policy Act
(NEPA) processes using appropriate tools, techniques, and best practices. Participants also will develop a better
understanding of the policy goals of NEPA and the benefits of using collaborative approaches to achieve those
goals. This interactive and experiential training will include real-world NEPA case studies and skills practice and
enable participants to analyze the potential and plan for collaboration in upcoming NEPA activities. Provided
virtually via the Zoom Meeting platform.

ABOUT US

« Course in 2021 will be

announced soon!

The National Center provides independent and impartial services to address environmental conflicts by helping parties work together, build
a shared understanding of issues, address concerns, and develop strong outcomes. We focus on a wide range of environmental, natural
resources, and public lands issues involving the Federal Government. The National Center is a program of the Morris K. Udall and Stewart L.

Udall Foundation, which is an independent, nonpartisan Federal agency of the Executive Branch.

L[ udall.gov D training@udall.gov

(. 520.901.8574





